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End of Year Message
from Chairperson
Board of Directors

‘ ‘ Thanks to your generosity,
dedication and belief to our
cause, we have been able to
make a tangible difference in
the lives of many. ’ ,

Dear friends, supporters and partners,

As we come to the close of another year, | want to take a moment to reflect on the
journey we have shared and express my heartfelt gratitude for your unwavering
support.

This year has been filled with both challenges and triumphs, but through it all, our
mission to serve and uplift those in need has remained steadfast. Thanks to your
generosity, dedication and believe to our cause, we have been able to make a
tangible difference in the lives of many. Whether through direct assistance,
community programs or advocacy efforts, every action we taken together has
brought hope and transformation.

| extend my deepest appreciation to our volunteers, donors, staff and board
members who have worked tirelessly to make our initiatives a success. Your
compassion and commitment continue to inspire and fuel our efforts.

As we step into a new year, let us renew our commitment to kindness, service and
impact. There is still much work to be done and with your continued support, | am
confident that we can achieve even greater milestones.

Wishing you and your loved ones a joyful holiday season and a prosperous New
Year. May the coming new year bring us all renewed strength and opportunities to
touch more lives.

With gratitude and Best wishes,

Mrs. Juliet Kavuma Nassolo
Chairperson Board of Directors
Peace Transitional Home
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END OF YEAR MESSAGE
FROM EXECUTIVE DIRECTOR

“This year has been the
testament to the power of
love, kindness and
community. ”

&

Dear Friends,

Supporters and

Well-wishers,

As we reach the end of another

year, | want to take a moment to reflect

on the incredible journey we have shared and
express my deepest gratitude to each one of you

This year has been the testament to the power of love, kindness

and community. Through your generosity, we have provided our

children with not only food, shelter and education but also hope, joy and a

sense of belonging. Your unwavering support has given them the chance to dream,
grow and believe in a brighter future.

To our dedicated staff and caregivers, thank you for your tireless commitment and compassion.
Your love and dedication create a nurturing home where our children feel safe and valued. To
our Donors, volunteers and partners, your contributions big and small have made a world of
difference. Every meal, book, and your word of encouragement has helped shape the lives of
these young souls.

As we welcome a new year, let us continue this journey of love and service. There is still so much
to do and together we can ensure that every child in our care has the opportunity to thrive.

Wishing you all a joyful holiday season and a New Year filled with blessings, happiness and
prosperity. Thank you for being part of our family.

With heartfelt gratitude,

pA

Ms. Nkinzi Aidah
Director, Peace Transitional Home.
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Background of
Peace Transitional Home

B Introduction

This report gives a review of Peace Transitional Home (PETH) activities implemented since
January-December 2024: achievements, challenges encountered during implementation,
recommendations, lessons learnt, conclusion and appreciation.

PETH is an NGO registered by number MIA/NB/2013/11/3391 and operates as an approved
Children's Home file No MGLDS/AC/159 whose vision is "Ensuring the appropriate welfare
and education of disadvantaged children”. With a mission of accepting, acknowledging,
collecting, supporting, caring and providing for the needs of abandoned, rejected, stranded,
abused and destitute children in any part of Uganda. The organization was founded in July
2013. We made 11 years of serving children this July.

B Objectives of PETH
MAIN OBJECTIVE

PETH aims to serve children in various forms such
as orphans, abused, abandoned and destitute by
supporting vulnerable families. This is done with the
aim of creating a better environment in which
children can thrive.
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SPECIFIC OBJECTIVES

E To provide shelter, medical care, education, food
and clothing for children and young people.

E To raise and nurture these children with parental
love and care in harmony with the biblical and
Christian principles of love and compassion.

[o facilitate and support these children to be
placed in the care of Foster parents and properly
adopted

Ey To empower families to support their children.

ETO train, educate and enable these children to
have good knowledge, values and craft skills.
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B Accomplishment and Impact of

Different PETH Projects and Activities

& Shelter

& Medical

& Education

& Home Visits

& Follow-ups

& Re-unions

& Farming

& Family support

& Women
Empowerment

& Art and Craft

ACCOMPLISHMENTS

Provided shelter to 35
beneficiaries

35 children received medical
treatment.

15 beneficiaries received
education.

7 homes were visited to find out the
living conditions of our children.

10 follow-ups were carried out
to find out how our children
were copying with life.

Seven children were reunited
with their loved ones.

We carried out farming projects.

2 families were supported
It's in the process

Still in the process

SIGNIFICANT CHANGE

Housing for the children improved and they
had what they would refer to as a home.

Improved health status of children
particularly those whose guardians would
not at all afford treatment costs.

Children have learned how to read and write

It kept and improved relationship between
PETH, children and the parents.

It kept a good relationship between PETH,
children and the parents.

Joy was restored in the families the children
were re-integrated.

Food supplements were ascertained and
nutrition was improved for the home.

Improved living conditions for the families.




B Funding of Activities and Projects

PETH is grateful for the support that our entire stakeholder’s gave us and sincerely, we carried out the
different activities and projects to some extent as a result of the support. Coherently, for any form of
support towards the organization’s activities or projects, PETH requests and allows any State(s),
organization(s) or Individual(s) to make a big difference in the lives of vulnerable children and their
families

How to Support PETH Activities and Projects

Supporting the work of PETH can be achieved in various ways for example; you can pray for
the organization (PETH), donate money, donate items, or volunteer directly. More to that, one
can volunteer by participating in activities on the organization's website or in one’s
respective country using essential skills such as contributing to PETH website improvement,
raising funds, revising our documents and many more.

For financial assistance, anybody can support PETH directly or through our partners in the
United States that exempts your contributions to tax.

PETH'’s local address

Peace Transitional Home
Location: Kalagala, Luwero District ~-Uganda
Postal Address: P.O. Box 75870 Clock Tower Kampala (U)

Telephone: +256 782-690 -526 [ +256 702 690 526

Landline: +256 392 613 252

Website: www.peacetransitional.org

Email: peacetransitionalhome@gmail.com

Partner Details: Nebo Children’s Fund (USA)

Organization: Nebo Children’s Fund
Address: 215N200E, Lindon, UT USA B4042
Telephone 1(801) 472-0999

Website: http://nebochildren.org

Email: nebochildren@gmail.com
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Child Protection
and Legal Support

" Children served

We are pleased to report that since January-December, we managed to
serve 35 children. 9 of them were females and 26 were boys. It is worth
noticing that 26 of the children were admitted in previous years through
the Offices of Probation and Social Welfare in the districts of Luweero,
Kampala, Wakiso and Gomba. The total number of children
accommodated now is 26.

W Children admitted by PETH, Jan-Dec 2024

A total of 9 children (4 female and 5 males) were admitted by PETH from
3 districts: Luweero, Nakasongola, and Gomba. This was done through the
Child and Family Protection Unit and Probation and Social Welfare
Officer(s) of the said districts. The victims were a result of neglect, abuse,
incest desertion or abandonment. Refer to summary statistics in the table
on page 09.




Children on the Program by Reason for Enroliment

s/No. Reason for enrollment Frequency per\ég:-l.?qge

- Abandonment 2 22.22%
Abused 3 33.33%
Neglected 4 44.44%
- Incest 0 0%
n Missing 0 0%

I [
Visualizing the statistics in the above tablg, it can
clearly be deduced from the chart below that most
of the children who enrolled were as a result of
neglect and abuse scoring at 4444% and 3333%

respectively. Abandonment accounted for 2222% of
the children enrolled.

Children on the Program by % Reason For Enroliment

[ ] Neglected

Abused

Abandonment
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Overview for Some of Our Beneficiaries

k We received Abaho David on 15/02/2024 and was estimated to be 2

ABAHO DAVID L otbonsh

He was abandoned by his biological mother Sulayinah to his father
Alinaitwe Innocent.

Alinaitwe has a physical disability, he can’t move well unless uses a
stick to support him. All this happened in Kirasi village, Degeya
parish, Kigezi Sub county Gombe district.

Alinaitwe used to leave David alone at home in order to look for a
survival until late night.

A good Samaritan reported the case to the probation office Gombo
district and the child was referred to Peace Transitional Home by the
Luweero district Probation and Welfare officer for safe custody.

KAKOOGE DAVID CORINTHIAN h

b L0

Corinthian was born a premature (months) by his mental ill
mother who couldn't take care of him, the husband was not
known and the relatives of the mother were also not known,
the mother was staying alone without food to eat.

A good smaritian saw the child when he was going to die
and reported the case to the local authorities which reported
to senior probation officer Nakasongola district who
forwarded the child to PETH for safe custody.

GUMUSHABE AI-I-EN [ Allen 1% years, was brought to PETH after her mother being

w; murdered by her boyfriend in Vumba LC.1- Luweero District.

' The mother was murdered at the night of 20/04/2024 in Vumba
LC.1, Butuntumula SubCounty — Luweero District.
The mother (late) had visited her boyfriend together with her
child she produced from another man.
The man was arrested after poisoning him self and the

deceased was burried in Bugiri leaving her child with a good
samaritian who reported the case to Luweero Police station.

Through the Senior Probation Officer Luweero District the child
was referred to PETH for care and Protection on 25/04/2024.

A

Praise was abandoned by her mental ill mother on
someones verandah in Kabunyata Trading Center,
Kamira T/Council —Luweero district on 14/05/2024.

A good samaritian rescued the child and reported to one
of the Para-Social workers in the area.

——

MUSINZA EMILY PRAISE

The Para-Social worker later reported the case to
Kamira Police Station.

[@ Through the Senior Prabation Officer Luweero District the
child was reffered to Peace Transitional Home for safe
Custody on the 17/05/2024.

Arrival | Current
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[ Ethan was abandoned by his mother to the grandmother.

TASHOBYA ETHAN .

B’ Who can't take care of him and it was hard for her to get a survival.

His father died and immediately after burial the mother
abandoned him.

[E' The grandmother used to work in piggery farm leaving Ethan alone
at home.

E' All this happened in Maddu Sub-County in Ddegeya parish of
Katanze village —Gomba district

A concerned person reported to the Probation Office Gombe district
which referred the child to PETH for emergency care and protection.

Miracle is two years old. He was abandoned to the step
C4 KITIBWAMIRACLE ™

grandparents in Kyepukulu village. The grandparents tortured
him so much without giving him food, love and care.

Miracle was found covered with wounds and scares allover his
body. Miracle was found with severe cough, flu and severe
malnutrition with infection in his body.

B' The father is not known and the relatives of the mother are also
not known.
The residents saw the child when he was going to die and
reported the case to the local authorities which reported to
senior probation officer Luweero district. Later the child was
forwarded to PETH for safe custody.

NELMAWITNEY M

Witney is three years old. She was reffered to PETH by Luweero
family court on the 24/10/2024.

After having suffered grevious harm from being burnt by the
paternal Aunt. The Aunt is under custody at Butuntumula prison.

[W Witney has a big wound on her head which is healing now.

[V A temporary care order will be granted by court.

[ Giftis 4 years old. She was reffered to PETH by Probation NABUUMA GIFT k
and social walfera Luweero District on the 28/10/2024. o
=y

Gift was abandoned by Nakalyango and Sempijja when she very sick to
the grandmother. Gift's health condition was worrying but the mother
left her in one of the house room without informing the grandmother.

The grandmother reported the case to Kikyusa police station and the
police refered her to to the probation office in Luweero with the sick
child. Gift was reffered to Luweero hospital and has been attending to
the same hospital for checks and follow up.

Recently a group of relatives were hunting the child down in relation a
cultural ritual that is against the child’s wellbeing and survival. The
child was refffered to PETH by probation and social walfare Luweero
district for safe custody.
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Caleb is 1 year old. He was reffered to PETH by Senior probation and
social walfare Luweero district on 27/10/2024.

Caleb was abandoned by unknown person at Kasan referal
hospital.

The child was referred to Peace Transitional Home for protection
and safe custody.

After receiving the child, at PETH he was put on treatment for flu
and cough because he had severe flu & cough.

Arrival | Current

Reunion

At PETH, we believe that the family should be the first source of response before a child is brought
to us for respite care. However, sometimes it is difficult for these children to stay with their families
due to different circumstances. Here are some of the children who were reunited with their families
since January to December.

NSUBUGA EMMANUEL

Nsubuga Emmanuel. On 16th/0ctober/2023, we went back where Nsubuga was
abandoned by his parents at 1 ¥2 years. The Landlady gave us the grandparent’s
contacts. On the same day a home visit was done to Nsubuga’s Grandparents in
Kikunyi LC.], Bamugolodde parish, Butuntumula Sub County — Luweero district to
check on the situation of the family. We found both grand’s and they were looking for
the way of getting their grandson into their care. Both parents are farmer, have two
cows at home, the grandpa is one chief security guard at one of the secondary
schools in Luweero district. The biological parents are in vein. They have four children
at home including one granddaughter. Their economic situation was able to take
care of Nsubuga Emmanuel.

On the 15th /May /2024 Nsubuga Emmanuel was re-united with the grandparents, he
was 3 years old, in baby class and in very good health condition.

GOMUSHABE ALLEN

Allen was left alone after her mother being killed by the step
father on 20th /Apn‘f 2024 at Vumba Lc.], Butuntumula Sub
County in Luweero district. A good samaritian rescued Allen and
took her to Luweero police station where she was reffered to
PETH by the senior probation officer Luweero district on
25th/04/2024. After the burial of her mother in Namutumba
district the family of the deceaed decided to take care of their
granddaughter. Through Luweero police station and the senior
probation officer Luweero district, the child was re-united with
the grandparents on 14th/May/2024.
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NAMUGENY ROVIN

We received Rovin on the
24th JJuly /2023 after being
neglected by her mother
Namuli Hajara. She used to
lock her inside the house
without food, care and
medication. Yet, she was HIV
Positive. The girl was rescued
by the neighbors who
reported to Bugema police
station and the child was
forwarded to PETH through the probation officer Luweeero district.

Immediately after receiving Rovin, she was admitted at Mulago hospital (Mwana Mugim) for heaith rehabilitation for one
month. After some months, the biclogical father and grandmother received information about Rovin and they decided
to look for her. They kept on visiting Rovin several times while in our care.

After almost a year, they requested us to give Rovin back into their care since they can take a good care of her. We visited
the family (Grandmother) and we realized that she can take a good care of Rovin together with the biological father. We
re-united Rovin with the grandmother and the biological father on the 29th/6/2024 at Kikunyu village, Bamugolodde
parish, Butuntumula Sub-County —Luweero district. When she was 3 years old and in a very good health condition.

KIMERA EDRINE

Edrine was brought to PETH from Kiddukulu village Makulubita Parish, Luweero
district through the Probation & Senior welfare Luweero district on the 10/11/2022.
Her mother abandoned him to the relatives who also abandoned him to the
neighborhood. The neighbors had 9 children in one room. Edrine was found with
severe cough, swollen body due coldness and lack of care. On the 17th/October
/2024 we re-united Kimera Edrine with her mother Nakiwala Alice who is now well
and able to take care of her child.

JOSELYN AND JOVIA

These twins were
abandoned by their
father in a rented
house in Kawaala Zone
I after the death of
their mother Bisirikirwa
Kevin.

The case was reported at Kawaala police station and later the children were referred to PETH by the
Probation and Social welfare Kampala Central division on the 22/8/2022. These children were re-united
with family on the 9th/November/2024.
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KABUYE FRED

Fred was rescued by the
area councilor who reported
the case to Luweero Central
Police Station on the
25/5/2023. Fred was
abandoned by his biological
mother to a poor
grandmother who couldn't
afford to support him.

After the failure of the
grandmother to provide for him, she also abandoned Fred to the stepbrother where he was mistreated without giving

him love, care and all the basic needs. Fred was found abandoned at the rubbish pit full of feces all over his body,
severely malnourished, with many scars and fresh wounds plus severe cough and flu.

He was referred to Peace Transitional Home by the Luweero district probation and welfare officer for safe custody. On
the 11/12/2024 Fred was re-united with family in Ngogolo Trading centre L.C.1 Butuntumula sub county, Luweero district

Current number of children

Currently the Home
accommodates 26
children, 5 being
females and 21
males. These also
includes those that
we had in the
previous year of
2023.
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PROJECTS

With support from different individuals like you, we have been able to
work upon different projects for our children’s welfare.

School Project

® Donation from our partners
Aunt Susan and Uncle Trent Dyer

At the beginning of the year 2024, we received
a donation of $ 2000 to be used to complete the
class room. The money was used to buy the
windows, doors, glasses, making the ceiling for
the classroom plus painting both the class and
the store. Without their support from Aunt
Susan and Uncle Trent our children would not
be able to study due to luck of a class room.
Because of their support 7 children from the
community also managed to acquire
education.

This has enabled us to get enough space for our
food, clothes and many other items within the
organization.

® Donation from our own partner
Aunt Sandra Perez

A total of 10,153.149/= (Ten million, one
hundred fifty three thousand, one hundred
forty nine shillings) donation from Aunt Sandra
was used to quire school uniforms, staff
uniforms and sport wears for the children,
socks. The baby class room got a carpet, a
teachers’ chair and table. The children and the
teachers look well-dressed now.

This has made learning to be comfortable,
since we have an organized class for them and
their teachers. And also many otheritems were
bought for the children, like food, class
materials, medicine, and salary for March was
also covered. We thank her efforts and her
fundraising campaigns towards the wellbeing
of these children!
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® Plastering of our fence
Donation from Our partner
Aunt Sandra Perez from Spain

With the donation of |$ 1090 from our partner anunt Sandra Perez

#Projects

Home Improvement

® Donation of a Cooker and a Fridge
and Renovation of inside kitchen
by Aunt Susan and Uncle Trent Dyer

Our own partners again donated $3000 for the
kitchen cabinets and for buying all kiten utensils
needed by our cooks for examples, cooker,
saucepans, frying pans, flasks, gas clylinders,
plates, cups, pressure cooker, etc. without their
support we would still living in stone age. With
their help children can now eat well, eat in time,
well cooked food. Staff member have some time to
rest. A door was added which separates the dining
room from the kitchen

We heartfully appreciate Aunt Susan and Trent
Dyer for that generous donation. This has made
cooking easy, so that the children can eat in time.
In addition, preservation of children’s food , juice
and sauce has also been simplified for us.

during the

fourth quarter, the fence construction and plasting activity was started which
has made the home safer and provides security for the children. This will ensure
that there are no cases of escape from the home, neither intruders coming in to

harm the children or steal.
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‘ #Projects

Livestock

There has been consistent improvement in the care
of animals at PETH by feeding them well, vaccinating
them timely, cleaning their Kraal etc. This has
improved their health and also increased the
quantity of Milk produced compared to the
beginning of the year. All the animals were in good
conditions.

A new calf was added on to our flock and on a sad
note one of our big cow died which made a set back
to reduce on the quantity of milk for the chilfren.
The the big one which remained played a very big
role in the diet of the children, especially the
malnourished and newly received babies, now have
access to the much needed milk.

Paving infront of the
main house

This donation was raised during christmas season, a
total of seven million ugandan shillings ( 7,000,000)
from well wishers from Greece and uganda.

This reduced on the problem of mudness and
flooding of water during rainy season.

Trenching of our Road
from the Main Road up
to the Gate

Part of our road had been afffected by soil erosion
making it smaller and impossable, especially during
rainy season. This was achieved through your
continueous support to PETH.

Without you we wouldn't have been able to do this!
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It is not easy to maintain the

health and liveliness of

children. Management goes

through a lot to travel long

distances to see a flomie
above table, A total of 35

pediatrician. Peace Transition children fell sick in 2024. 74.3% of those
Home got a nurse on site to e e
improve children’s health, to

number of boys admitted than the girls. The
ensure that their medical

above statistics can diagrammatically be
illustrated below;

problems are treated quickly,

and to closely monitor sick Children that fell sick
by gender proportions

children.

=

Male

Female

Total
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Diseases by Incidence

s/No. Incidence of Disease

- Malaria 2

Cold / Flu 26
Skin rashes 4
- Pneumonia 1

- Low appetite 10
n Diarrhea 10
Malnutrition 8
n Measles 10

e w

registered only 1 case.

% Disease Incidences

Cold [ Flu
Low appetite

Measles

Diarrhea

Malnutrition

Skin rashes

Malaria

Pneumonia

Valid
Percentage

2.81
36.66
5.63
1.4
14
14

1n.2

14.1

Based on the above statistics for disease by incidence, we observe that most
children suffered from cold/flu being 26. This was followed by malnutrition at 8,
low appetite, Diarrhea & Measles were 10. Those that were reported to have skin
rush 4, and pneumonia were 1 meaning these are not common as we have

0 5 10 15 20 25
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Some of our chi

Jeremiah Ddembe

He was also taken for medical review at Mulago Hospital
heart institute because of the hole on his heart. Luckily,
the doctor discovered that the hole is closing but it
needs more time to heal. Jeremiah is in a good
condition with a good appetite, he can crawl and sit.
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Nsubuga Emmanuel

Emmanuel was taken to UPDF Medical
Hospital —Bombo Barracks beacause he has
fainted. He was diagnosed of A2/F Toddler, TR,
Orphan with Resolving Bronehiolitis and
Suspected Helminthiasis. Emmanuel was
admitted for 1 week, later discharged with
Ampiclox syrup, Brozedex & Albendazole tabs
while a good condition.

Kabuye Fred

He was able to get a better treatment from
UPDF Medical Hospital — Bombo Barracks. He
had a breathing problem and heavy chest.




of Measles

in our children

On the 27/10/2024, through the senior Probation
and Social welfare of Luweero District, we
received a child who was abandoned at
Kasana referral hospital. This child had measles
and we didn’'t know because there were no
signs yet. After two weeks, the signs were
visible. That's why we took him to Bombo
hospital where he was admitted for two weeks
but it was too late for us. Most of the children
were infected with measles already.

Most our children were admitted to People’s
Medical Clinic for two weeks when their
conditions were not a good but we thank God
that most of them recovered well.

Unfortunately, Suubi Enock was admitted to

different hospitals without improvement and
later died on 04/12/2024.
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B Staffing, Organization
and Stakeholders

RECRUITMENT AND TRAINING

It takes considerable time and resources to recruit and train new employees. Yet, some
work for short periods of time and guit due to low wages, not enough to support their
families. It is also demanding to care for these children: for exampls, it is never easy to
stay in the hospital with a sick child for more than a month, working 24hours a day
without resting, which indeed few people can be committed to this job with little pay.

NEW STAFF AT PETH AND DEPARTURES

Since the year began, as PETH, we have
recuited new staff. We also had some of our
staff leave for other businesses and others
left because they could not follow the
organisation policies. Among our new stuff
we have: Ssematte Tom, Nampija Irene,
Nomugabe Micheal, Mugarura Ashiraf & our
project Manager Nathan Rwothomio.
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B PETH News

TRAINING WITH NGO BOARD

Our NGO board Luweeero district normally has quartely meeting for Ngos for
training them about government policies and how to start difffernst projects. As
PETH team, we always attend and acquire new knowledge from different
organisations. We normally also attend SACHA NMC trainings.

THE TRANSFER OF PHILLIP TUSIIME

He was transferred to Mukisa Foundation for disability children Nansana
Municipality-Wakiso district on the 12/8/2024 through Gomba probation officer for
more services for disability children since our children’s home would not provide for

his needs.

GOOD HARVESTS - FARMING PROJECT

Our farming project ams to produce some
food to supplement the food budget for items
such as rice that we do not grow. A lot of efforts
have been put into clearing the farm, planting
crops and weeding. This has resulted in good
harvests. The types of food grown include
beans, matooke, cassava, vegetables (greens)
and sweet potatoes.

We cannot grow a lot of vegetables, food and
cows grass since we lack enough land to do all
that. In near future we will need to acquire a big
piece of land in order to do all that.
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PETH

Caring for the Future

Without the presence and service of
volunteers, PETH would experience a
huge void. Volunteers helped in various
ways; they provided material support to
the children, raised funds for PETH's work,
and cared for the emotional needs of
these children. Many things at PETH would
have gone undetected by management,
but with the presence of volunteers,
management could learn many things
that help with decision-making. In short,
volunteers served as a sharp eye for PETH
management. We managed to get
some volunteers to help in many
ways. They were involved in a
> number of children's activities
. and made sure that the
children’s well-being was
~ taken into account.

}

Ount Ount
SANDRA AMANDA

We are so grateful for Aunt Sandra and
Aunt Amanda who took their time and
came to volunteer with us from 25th
March to 9th April 2024. We are so
humbled with the hard work and
commitment they had in dressing
children early morning, feeding

children and playing with children.

They donated a lot of things to the
children  which includes school
uniforms, school learning materials,
food stuffs, clothes below are some of
the photos.
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VISITORS )

In 2024, we registered several
visitors, and we are grateful for
sparing time for PETH.

ﬁPﬂH 'S 2024 Annual Report

TOGETHER WITH

They kindly visited for one evening, played and
sang, brought food, formula, milk, clothes, small
bicycles and dolls for children. They also donated
400,000 UGKX for food. This was a great oppertunty
for the children to spend time doing something
different from the usual routine. Even a day you
spend with a child here at PETH makes a huge
diffference in their lives.




Ount KONTOVA CHRISTINE

We also want to appreciate Aunt Kontova
Christine, one of adoptive parent from
Greece, who visited on 25th of March. She
came together with Abigail, the child she
adopted from PETH. Children were so
execited because Abigail brought them
biscuits& sweets.

RACHEAL & MATHEW
Aansen VISIT

We want to appreciate one of our
adoptive parents Rachel and
Mathew Hansen who adopted one
our children Alvin Hansen. They
came all the way from USA and
visited us on 18th July 2024. The
children had an amazing time with
them. The visitors helped by feeding
children, hanging and organizing
the children’s clothes that day.

On september 13th, some students and teachers from Gayaza High School paid a special visit to Peace
Transitional Home, where they received a tour through our house and garden. A lot of kind students
gathered and donated essential items for our daily needs. Thanks to their heartfelt contributions, special
treat for both the children and the PETH team were the delicious lollipops gifted to everyone during the
visit. We are deeply grateful for your kindness and won't forget it.
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We wish to express our deepest gratitude for your
generosity. Your donation of essential medicines has made
a profound difference in the lives of the children.

Health is never something to be taken for
granted—especially for children who have already faced
many challenges at a young age. Thanks to your kindness,
we have been able to provide relief and care whenever
ilinesses such as coughs, colds, and infections arose. Your
support has not only helped heal their bodies but has also
brought them comfort, security and the reassurance that
there are people in the world who truly care about them.

From all of us at Peace Transitional Home, we extend our
deepest thanks for your invaluable support. Your generosity
is truly appreciated and will never be taken for granted. May
you be blessed for the love and care you have shared.

We are deeploy grateful for the donation
of$ 1090 building part of our fence.

New volunteeprs
AUNT SALLY & AUNT IDA

At the beginning of August 2024
and September2024, we received
our two volunteers from Germany
who are going to stay with us for a
full year.
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Christanas .@aﬂj{ Celelrafions

Thanks to our generous donors, we were able to raise some money and organise a
Christmas party for more than 200 children. We had anticipated 200 children but we
got over 300 children and 50 adults. Without your support, these children would not
have had the chance to happily celebrate like that. Thanks so much for creating a
smile to these wonderful children!
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Lite Church USA
OURBIGGEST

DONORS

IN 2024

We extend our heartfelt gratitude to Lie Church USA, for your generous donation of food for a full
year to support PETH. Your unwavering kindness and commitment have provided nourishment and
hope to the children, making a significant impact on their lives.

Your generosity is atrue reflection of God's love in action, and we are deeply moved by your selfless
giving. Because of your support, these children have not only received essential meals but have

also experienced the warmth and care of a loving community.

As itis written in Proverbs 19; 17, “Whoever is kind to the poor lends to the lord, and he will reward

them for what they have done.”
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FINANCE AND ADMINISTRATION

Organizational Structure

PTH is built on a hierarchical structure when it comes to duty
execution and reporting just as illustrated in the figure below;

BOARD OF
DIRECTORS

CLEANERS CARETAKERS

B Sources of Funding

The total fundlng for the year 2024 amounted to UGX.
151,322,610. As in previous years, the majority (80%) of our
funding came from our partners, individual donors, and
churches. In the second quarter, we were grateful to start
receiving support from Life Church — U.S.A, which has been
a tremendous help in meeting the needs of the children.

The majority of these funds have been allocated to feeding
expenses and general operational costs.

We sincerely appreciate all our supporters for making a
difference in the lives of the children at PETH!
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B Finances

Sources of our funds 2024

s/No. Source of Income Contribution Contribution
(UGX) (%)
- Nebo Children’s fund 124,098,680 82
Donors from Spain 17,805,446 1.8

3 Other Donors 9418 474 6.2
& Well-Wishers T

e T T 151,322,610 _

In the year 2024, we had majorly two sources of funds and
some other funds also came from friends, family and
well-wishers which we defined as Other sources of funds
contributing UGX. 151,322,610 with Nebo Children’s fund taking
the largest part of the year 2024 cash donation collections
(82%), followed by donations from Spain headed by Ms.
Sandra (11.8%) and other sources amounting to 6.2% of the
annual cash donation collections.

Contribution (%) by different sources of funds.

Nebo
Children’s 829

Fund

Donors o

from Spain 11.8%
Other Donors

& Well-wishers 6.2%
| | I |

0 20 20 60 80 100
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B Expenditures

As always, the majority of our budget was allocated to
feeding expenses, ensuring that the children under our care
receive proper nutrition. Other key expenditures included
staff salaries, follow-ups, and direct child-related expenses,
which remain our top priority. Our goal is to make sure that
most of the funding directly benefits the vulnerable children
we serve.

S/No. Expenditure items Contribution Contribution

Food 34,093,338 225
Salaries 35,156,474 232
Health 17,190,650 n.4
Education 1,935,987 13
Construction 11,459,500 75
Transport & Fuel 4,295,795 3
Power 1,407,600 1
Farm 618,000 0.4
Repair & Maintenance 17,219,936 n.4
Kitchen & its Stuffing 9,420,000 6
Administration 5,905,720 4
Other home expenses 12,619,610 8.3

e | e 151,322,610 _

The above expenditure table illustrates that feeding and
salary take the largest percentage of our expenditures
amounting to 45.7% of Annual expenditure; this is due to
the highest demand of children’s feeding on balanced for
the betterment of their health and upbringing. Followed by
Health and Home maintenance & repairs which take 22.8%
of our annual expenditure and the rest of the expenditure
take 31.5%.
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EXpenditures by Percentage (%)
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Fundraising

In the year 2024, fund raising was
done both countrywide and
internally. All thanks to Madam
Sandra for spearheading the
activity, through sending emails,
letters and making calls for help
to family, friends and
well-wishers of PETH. We must
say, the fundraising impacted a
lot in our daily expenditures and
some of our projects such
farming, school and above all,

children’s education and feeding.

Out of that the children’s growth
and health has greatly improved.

e )

.r‘,{ h |
s k'

—

Community sensitization

Community awareness
campaigns were conducted
informally, this was due to
insufficient funding that could not
allow us organize formal
campaigns. These activities were
conducted both at our premises
and outside in the community, at
our premises we organized an
X-mass party where through that,
we were in position of
communicating to parents,
guardians and different
stakeholders and reminding
them about child care, protection
while advocating for the
children’s rights.

4

&

PETH

Caring for the Future

Collaborations

PETH collaborated in
Fundraising Training at
Another Hope Home,
celebration of
international women’s
day with the community.
In addition, we received
leaders from Kalagala
subcounty for
inspection, probation
officer Luwero District.
These collaborations
were significant | our
career builds towards
children’s care and help.

In 2024, PETH carried out and sent some of its employees for trainings. Within the
organization, we carried out child care and protection, this was meant for care mothers who
were thought on how to deal with children and provide the best environment to them.
Employees were also sent for outside Trainings especially those that are in the management
and administration, on fundraising Training, donor relation, funds management and

leadership. The trainings carried out has greatly empowered the employees capacities and
improved skills, for the betterment of the Home uplifting and child’s care.
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SUCCESSES, CHALLENGES, RECOMMENDATIONS,
LESSONS LEARNT & CONCLUSION

B SUCCESSES

[« Children were re-united with their families.

[V Decrease in the costs of milk because our cow gives us milk

[« Part of our fence was plastered.

[« Trenching part of our road with stones from the main road which has
reduced soil erosion.

[V Paving in front of the main house which has reduced mud during
rainy season and flooding of water.

[V We received 2 volunteers.

B CHALLENGES

[¥ We have been faced with school fee issue.

[W The number of children in need of support increases. Yet, we don't have
enough resources in terms of staff and finances to care for them.

[ Tracing for families of missing or abandoned children was nearly
impossible. Costs involved were way too high, so the organization couldn't
handle them.

[ Parents/guardians did not attend meetings organized by PETH. They missed
out on important commmunications which results in miscommmunication.

[« Transporting children to the hospital is also a major problem since we don't
have full time car at the organization. That way, it is risky to reach the
hospital, especially at night.

B RECOMMENDATIONS

[@ It should be emphasized to parent | guardians to make sure they are
engaged in the lives of their children. The organization comes in as a
secondary helper when they have failed.

[« For every child referred by the police station, a copy of the statement for our
follow-up on the children, especially the stranded and missing. This would
ease on the delays that we face because of the scanty information provided
to us.

[« Fundraising for the tracing of the children.
[\ Working on the training of PETH staff in order to do quality work.
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B LESSONS LEARNT

[V Keeping more children in families.

[V Workings with government officials to force parents
play their roles.

[V Training parents in parenting skills which will reduce
the number of children that end up missing.

B FUTURE PROJECTS 2025

[V Construction of a good nursery school
[V Expansion of the children’s home

[V Sustainable income generating project

B CONCLUSION AND APPRECIATION

PETH continue to positively change the lives of the neediest children as
they get access to education, health and more. The increase in
beneficiaries (number) is an indication of the vital roles that the
organization is extending to vulnerable children in the community.

In 2025, PETH will mainly focus on collaboration with the stakeholders to
improve the quality of services provided by the projects. Therefore, PETH
would like to extend its sincere appreciation to all those who contributed
to the achievements realized during this year. Special recognition goes
to our partners Uncle Trent and Aunt Susan Dyer, Life church, Aunt
Sandra Hernandez

Perez and all our monthly donors Martha Waller, Sara Kennedy, Cheryl
Lacy, Christina Anderson, Sherri Doebler, Rose Kaddu, Kristina Carlson to
mention but a few.

We greatly appreciate the support provided to PETH without your
support PETH will not be able to go on. You're the fuel to our engine.
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APPENDICES

Gerald ( Nebo Children’s fund) - Christina Kantova - Greece
USA Farmaceuticos Canarios Solidarios
Susan Dyer - USA - Spain

Trent Dyer - USA Aerna Brainisteamu

Martha Waller - USA Peter Micheal Jaeger - Germany
Sara Kennedy - USA Rachel Hansen -USA

Cheryl Lacy -USA Evento Solidario - Spain
Christina Anderson - USA Loina Namususwe - Uganda
Kelsie Bean - USA Doreen Alupo - Uganda
Janice Adcock - USA Lutgard Musiime - Uganda
Anna Stephenson - USA Sally _ Germany

Nira Henriquez - USA Harven School Summer Camp
Sandra Martinez - Spain Gayaza High School

Eva Losada - Spain Kwesiga Innocent

Sandra Hernandez Perez - Spain Nagadya brenda

Alice Mayanja - Uganda Iren Ssebugwawo

Asher James - Uganda Konstantinos Emmanouil
Nakiyinji Annet - Uganda Konstantinidis

Sherri Doebler - USA Sheli

Deborah Mayberry Nassaka spay

Delia Jawa Jager - Germany Nakalema Brenda

Tony & Terri Burke - Ireland Kawuma Doreen

Alinda Mercy - Uganda Nakitende Nusurah

Rose Kaddu - Uganda Nakafeero Flavia

Joan Nantale - Uganda Kimeeze group (Stabic bank)
Lawrence Kalunachi - Uganda Rose Buwaya

Patience Kamarunga (Runga Tugumisirize Chrispas
Foundation) Katushabe Charity

Mayengo Christine & Agnes Atim - Rock Ministries Church Kibanga
Uganda Joan & friends

Caitlin kasozi (Rock Ministries Efstathia Bekiari
Church-Kibanga) - Uganda Jaja gift

Life church - USA Witney’s aunt

Kaleebu Joseph - Uganda Wood hill chuch

Ssali Peter - Uganda

Kristi Lafever

Kalhryn Gaw
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Appendix 2: Board of Directors 2022

Name

Ms. Nkinzi Aidah Rodah
Mrs. Juliet Nassolo Kavuma
Mr. Kibuye Yusufu Zziwa
Ms. Nakitto Grace

Mr. Bunnya Musa Senteza

Ms. Namigadde Joyce

Mr. George Tebadenke

Designation

Executive Director

Chairperson Board of Directors
Project Manager

Treasurer

Member

Member

Member

PETH'’S 2024 Annual Report



ANNUAL REPORT

2024

Call for inquiries

+256 702 690 526

Or Send us an Email
peacetransitionalhome@gmail.com

Head Offices

Kalagala, Luwero District, Uganda

WWW.PEACETRANSITIONAL.ORG Q
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